
Community Health Needs Assessment (CHNA) 

Implementation Strategy 

Corning Hospital 

1 Guthrie Drive, Corning, NY 14830 

FY2019 

General Information 
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Date Written Plan Was Adopted by Organization's Auth01ized Governing Body: June 15, 2018 
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Address of Hospital Organization: 176 Denison Pkwy E Corning, NY 14830 

I. Purpose oflmplementation Strategy

This Implementation Strategy has been prepared in order to comply with federal tax law requirements set forth 
in Internal Revenue Code section 501(r) requiring hospital facilities owned and operated by an organization 
described in Code section 501(c)(3) to conduct a community health needs assessment at least once every three 
years and adopt an implementation strategy to meet the community health needs identified through the 
community health needs assessment. This Implementation Strategy is intended to satisfy each of the applicable 
requirements set forth in proposed regulations released April 2013. 

II. List of Community Health Needs Identified in Written Report

List of Community Health Needs Identified in CHNA Written Report, Ranked by CHNA's Priority: 

• Obesity

• Cancer Incidence- General

• Prevention and Management of Chronic Disease

• Access to Primary Care

• Diabetes

III. Health Needs Planned to Be Addressed By Facility

List of Significant Health Needs the Facility Plans to Address inclnde: 

• Obesity

• Cancer Incidence- General

• Prevention and Management of Chronic Disease









Corning Hospital Implementation Strategy - Priority Need Obesity 

Populatiou Effect Evaluation of Program 
Description Measure Intervention Frequency 

Population includes The total Monthly at the Fit and Monthly-
overweigh and obese number of Strong committee meeting Ongoing 
children along with participants in total participation, 
their parents and/or each program budgetary requirements, 
guardians from is tracked. and suggested 
Schuyler and Steuben improvements or 

counties NY. additional partnerships are 
discussed and 
documented with the 
minutes. 
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Intervention Description 

Location: Corning, NY and Bath, NY 

Intervention #3: Reduce childhood obesity through a multidisciplinary approach 
to executing and evaluating local programs that focus on obesity prevention. 

The Fit and Strong Together coalition which meets monthly at Coming 
Hospital is a multidisciplinary team of individuals. Their primary mission is to 
work with the conununity to teach and motivate young people to be fit, choose 
nutritious food, and achieve a healthy weight. Initiatives they continue to 
sponsor and support include: 

I. "Cool 2B Fit" nutrition education program with 2nd and 4th graders. Each
second grader will receive "An Apple A Day Nutrition Tracker" for use at
home. Second graders will also have periodic tastings of nutritious but less
usual foods. Fourth graders will have a trip to Wegman's supermarket to learn
about reading food nutrition labels and making wise food choices. The food
tastings and visits to Wegmans will continue.
2. Pursue external grants in collaboration with the Coming-Painted Post
Schools to secure funding that would improve Physical Education Programs
and access to such programs in the Coming Schools.
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4. Continue and evaluate expanding the program to teach third graders the 
elements of a healthier lifestyle. Embody the message in 16 instructional 
modules provided by a Guthrie bariatric physician. Work with the third grade 
teachers in the chosen school to create lesson plans and implementation plans 
involving parents. Measure results using body composition analysis (a Tanita 
scale) focusing on percent body fat. Measure results and determine whether the 
program should be expanded to the other five elementary schools.
5. Evaluate the continuation of"Know Your Health Numbers" testing day for 
students in I 0th grade Health classes in the Coming High School. Consider 
future testing if results so indicate.
6. Continue to sponsor Kids Fun Run to help improve children's fitness and 
knowledge about healthy lifestyle choices. 



Corning Hospital Implementation Strategy - Priority Need Obesity 

Intervention Description Population Description Effect Measure Program 

Frequency 

Population: Community The number of families Annually 

members from Chemung, that receive food from the 

NY, and Steuben, NY. Community Garden. 

Evaluation of Intervention 

Assessment of community 

concern of food insecurity  

Location: Corning, NY 

Intervention #4: Provide a Community Garden 

Food insecurity remains a concern for the community 

served Corning Hospital. A community garden will be 

evaluated in order to provide families with fresh produce. 
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Corning Hospital Implementation Strategy- Priority Need General Cancer Incidence1 

Intervention Description Population Description Effect Measure Evaluation of Program 
Intervention Freauencv 

Population recruited by The number of Program evaluation will Annually 
community notifications. participants attending be distributed to all 
These notifications will be program will be attendees and comments 
sent to conununity documented will be sununarized 
members in Steuben, NY 
and Chemung, NY 
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Location: Corning, NY 

Intervention #1: Increase Public Awareness about Lung 
Cancer including preventative measures. 

In November, Guthrie again in collaboration with the 
Lung Cancer Alliance will help host the "Shine a Light 
on Lung Cancer" community forum to promote lung 
cancer awareness. The purpose of this forum will be to 
educate the conununity on the lung cancer facts, 
prevention and screening. The speakers will include 
Guthrie providers, survivors and invited lecturers. 

After the speakers present an open discussion regarding 

lung cancer prevention, smoking cessation and lung 
cancer screening will occur. 

Throughout the year, a highly visible and interactive 
educational exhibit will travel to local schools, 
businesses and other public events to educate the public 
on the effects of smoking such as: 
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•Asthma

= 
• Bronchitis" 

• Lung cancer
" 

•Emphysema

The exhibit will include disease specific prevention and 
screening brochures. 









Corning Hospital Implementation Strategy- Priority Need General Cancer Incidences 

Intervention Description Population Description Effect Measure Evaluation of Program 

Intervention Frequency 

Location: Coming, NY Population: All existing Percentage of female 

Guthrie mammogram Guthrie patients that 
Intervention #5: Continue Mammogram Reminders patients, high risk patients receive the annual 

throughout the year. mammogram 

Continue patient and provider reminder letters for annual 

Comparison of 
mammogram rates to pre-

reminder letter benchmark 

prior to implementation 

mammogram (set of five letters: one letter to remind Percentage of high risk 

patient for upcoming annual mammogram, three letters to female Guthrie patients 

remind the patient and provider of overdue mammogram that receive the annual 

and one to thank the patient and to prompt the patient to mammogram 

proactively schedule their next mammogram). 

� Also, continue High Risk patient phone calls by a 
,_ 
" Women's Health Registered Nurse. '-' 
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